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ABSTRACT

The goals of the HOPE (Health and Optimum Physical
"ducation) project are described in this document as follows: to
design and field test a model program in elementary physical
oducation that would measurably improve children ir fitness, motor
skills, and knowledge and understanding of physical educatior and
would contribute to improvement in academic achievement and
self-concept., The historical development of the proyram is described,
Objectives and activities are outlined for grades one to six. Cost,
evaluation, and human interest c¢xamples are also described. (JA)
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I. Deseriptive Data

A. Major drea of Concern:

Elamentary Physicel Education & Health Sexvices
B, Project Title:

Health and Optimum FPhysical Education
C. Projeot Director:

Mrs. Martha F. Owens

Address:

Irwin County Schools

Box 141

Ocilla, Geoxgia 31774

Telephone:

912-4468-7098
L68-5524

D. Superintendent of Schools:
Rudene Gentry
Address:
Irwin County Board of Education
P.0. Box 225
Ocilla, Georgia 31774
Telephone:
912-1,68-552)
B, Level of Funding:
Initial Grant
1st Continuation

2nd Continuation
3rd Continuation

102,083.46 Date 7/1/70 - 7/1/71

143,532.10 Date 7/1/71 - 1/1/72

188 350.00 Date 7/1/12 -10/1/73
Date

L 2 L ¥

Total




II. Project Desoription
Ovexview of Project

Describe the motivation that encoursged the local education
agency to apply for ESEA Title III funding.

After conducting a needs assessment in the lrwin County
Schools the following problems wexre found:
High abmsenteeism: low fitness scores, deficiencies in wath
and reading. low student self conocept, no organized.
sequential phyeical education programs in grades 1-12,
no funds for physical education conventional swings slides
and see-saws on playgrounds selected with no identifie@
purpose in mind, no cognitive understanding of wovement on
the part of teachers and students, no opportunitics to learn
*life-time sports in the entire community for low income
groups no organized after school recreation programs; no
swimming lessons possidble for low income groups no emphasis
oz the physically underdeveloped child with all the emphasis
en the gifted athlete no oxganized health services within
the school. no health record keeping system in the school,
no written health policies in the school .- and lastly no
personnel in a zural school to do something ebout all this.
Therefors the proposal was developed due to the needs listed
above. The proposal was locally inspired by & local person
to ne.t local needs. These needs, however, were not

pecu’ iar to Irwin County but were needs found in rural and
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wrban schools throughout the state and nation. 4s a
result the project has been called‘ on to provide iafoxr-
unation to hundreds of programs thxoughout the United States.
dopefully, now that we have a field testad pla.ﬁ to weet
these needs something can be doue - children have been .
denied too long in these important areas of their develop- |
ment.
Disouss the general purpose or zoals of the projeoct.

Our purpose was to design and field test a model
program in elementary physical education that would measur-
ably iuprove childrem in fitness, motor skills, knowledge
and w.derstanding of Physical Hducation, and contribute
tc irprovamsnt in academic achievement and self concept.

To further these goals a primary consideraiion was given
to developing a plan that would sive a quality program at
& minimum cost to local systems wishing to adopt the plaa -
~8 & result uuch of the equipment utilized in the physical
education program was constructed and iield tested oy
the Project staff. Wherever possible coumunity agencies
and services already existing were utilized.

The ultimote purpose of the total project endeaver

. was to make “Bvery Child A Winner" so shat he wouyd feel

good about himself - Winning in Project {.0.P.B: means
doing your best. Our hope is that after participating in

the program each child will move through li® from a
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position of otrongth -+ intemel strontih, 4 good
self concept is essential for this to beoous s
reality.

Corment on the numbex: of students. grads level,
staff training materials. facilities, etc.

All students in the Irwin County Schools in grades
1-6 were involved in a daily physical education progran.
In the 1972-1973 school year this total enrollment was
1,006.

The Classroon téacher as well as project personnel
received inservice training in physical education, and
health. Nationally recognized consultants were utilized.
Consultants:

Dr. Patricia Tamner - University of South Florida
Taupa, Mlorida

Dr. Maxry Alexander - Florida State University
Tallahassee, I'lorids

Mr. Bill Braley - Dayton Sensory - Motor Program
Dayton, Ohio

Dr. Marge Hansen - American Associaw.on oi Health
Physical Bducation and Recreation
"J&Shirlgton, D.C.

Dr, Ann Jewett - University oi Wisconsin
Madison, ‘Wisconsin

lir. Robert Shrader - Individualized riysical wuucation
Ouzaha Public Schoola
Omaha, ilecbraska

lr. Ambrose Braselton - Stiate Departmen of Zducation
Columbus, Ohio




Brts Toaa e o S e T I e ey o Ut R LSRN e g I A TIR e  p e e AR H R R N e g2 s ey

Mr. Phillip Rountrce - State Departiont of Bducation
Thysical Bducation Cooxdinator |
Tallahassee, Florida S
Iz, Benton Cliiton - Stato Department of Education
Health Coordinator
Tallahagsee, floride

Migs Tommye Yates - Northwcst Georgia CESA
Lalayette, Georgie

Dr. Betty Mlinchum - University of Horth Ilorida
Jacksonville, ilorida

In addition state leadership was utilized. The
following consultants provided inservice:
Mr. Jack Short - State Depariment of RBducation
Coordinatos oi Physical liducation
Atlants, Georgia
Mrg. Gladys Peck - Elementary Physical Education
Cooxrdinatoxr
Atlante City Schools
atlanta, Georgia

Dr. Doyice Cotton - Georgia Southorn Collegs
Staiesboro, Georgis

Dr. Jerry Thomas - Georgia Southern College
Statesboro, Georgia

Extensive staff training was necessary since Project
H.0.P.B., initiated a concept of teaching moveuent to
children requiring new skills for the gtaif. Content
and proocedures were new to meny physical educators. The
discovery learning method of instruction utilized in
Project H.O0.P.E. necessitated a cuanze in ncethods.

4 model resource library was developed which provided

inveluable information for progrem plamning., But the
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necedsity for developing prccess uaterials wos
— appaxyent | in the second year. ILocally deaigneé. uaterials
were utilized. See Attachment A. Homemade physical
education equipment was desigmed aud constructed on
site. Detailed records were kept on man-hours,
materials and cost of each item. This information has
been compiled into a manual entitled "Every Child A
Wimer Through Iuprovised Physical Education Equipment”.
In the curriculun areé materials are being developed which
will be compiled into & curriculum guide entitled "Bvery
Child A Winner Through Elenentary Physical Education®.
This zuide will veflcct lessons taught in Project H.Q.P.E.
Loop films, records, and charts werc utilized in the
program, |
The prugram was conducted primarily out of doors.
In inclement wuather the stage in the auditoriun and
classrooms were used. No gyunasiua was avaslable.
Obstacle courses wers built to provide fitness, fun, and
gself discovery. A covered play area was constructed with_
the labor donated by the Irwin County Young Fermer
Organizatior.. The plan is contained in the improvision
manual makirng it avilable for other schools.
B, Objectiveg and Activities
1. Deiinc specific cbjectives (performance anc outcoue).
Objective j1: Students in grades one through three

as a result of participation in vigorous activities

6




during the intervening period betwscn tho admini.
stration of pre and post test, will iwprove tholy
fitness level by three "t" pointse. 4
Objective ;:2: Students in grades four throush 8ix,
by following & prescribed routine of vigorous
activities during the interim between pre and post
tests, will improve their fitness levels by ten
porcentile points.

Objoctive 7:3: Students in grades two throsgh six,
following the pre tost and subsequent participation
in varied diverse activities selected for thelr

ap: ropriatenesas to the developuent of wpwsuent .
e.iiciency, will deuwongirate iuproved geiisral notor
a)ility by ten porcentiile poinis.

Objective jh: Students in _vades fow through six,
from their expuriences in the coupretensive progran,

can effeciively interpret the cognitive. afiective,

and psychomotor learnings to increase their lmowledgs

and understanding of physical eduqition as evidenced
by a score equivalent to a tun percentile incrgase on
the past administration of thc .AIPUR Coopecrative
Test in physical education.

Objective ;51 Students in Jrads one through -

six aftor experiencing svocesies in activities
requiriny motor sikills and achieving mecognition

for attcining high levels of physical fitness, will
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exhibit positivo cheracsteristios of total adjuatment
as evidenced by an average score on the California
Teat of Personality whichi whea converted to & pere
centil: is ton points highexr than thoy scored oa the
pre test.
Poin: out specific activities designed to accomplish
objectives.
Activities to Achieve Objectives. Objectives 1 and
2 wexe net by offering activities to improve students
in the following areas:
Muscle power of leg extensor
Arn and shoulder girdic strength
Abdoninal flexibility
Agility
Speed
Change of direction
Explosive power of leg extensors
Coordination
Cardio vascular efficiency
Objective 3. Tr~ project offercc varicd and diverse
activities selected foxr their appropriatencss to the
development of novement efficiency.
Objective L. Concepts appropriate to daily lesson
plans in physical education were selected from the

ASHPER handbook, inowledge and Understanding in
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Fhysica’ Id cation to aid students in eifeciively
intexpr tin: the cognitive, affective and psychomotox
ioernin s i pevsical education.

Objeotivo 5  Activities and class procedures

were e.lect.d in order that each student receive

succens oxp.ryignces each day. The problen-golving

approach wac ntilized extonsively in grades 1-3

and when ap roprizte in grades L-6. All progran

offorings were designed to fit student capabilitics

and move secuentially frou this base. VYEvery Child A

Winnexr" has juen the slogan for the entire project:

personnel a1 in this slogan winning is whea a

child does ] g best.

Give human inte¢ rest exunples relating to the involve..

ment of childr¢ 1~ their activities, attitudes, roactions,

and feelings, jroblens encountered, special relationships
with the commurity: etc.

Project H.0.P,I, has been on the program at local,
state and natic i1al meotings of professional and civie
organizations. Everywhere people have responded to the
project in a fr rorable way because it is a practical,
human apprecach o dealing with problems found in
America today.

Assigtance ! 1s cowe to ug financially from students

who cauwe to sec the srojuet and then elected to make

B e S el
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contributions through their college united fund.
Local matired citizens have contributed by meking
equiptient for the program. A black wonman's service
club uade yrarm Lalls and bean bags for the project.
The Bea Hill-Irwin Vocational Technical School provided
the labor for welding and drawings of project oquipnont.
This gave stulets an opportunity for "live' worit and
got faculty and students involved. Since then the
school has provided this service for other local
schools wishin to Luild the ecquipuent.
The Irwin County Health Departuent has worced
closely with th> project since its inception =
children jdentiTied by the project as nceding attention
in health probl:ms have been referred to fahem whon
necessary. The direct result has been that hundreds
of children hav: received treatmont for intesticnal
parasites. Heaing and vision problens have been
renedied by ref :rral to the proper agencies through this
close coopevati n with the county health depariment.
The loca. do .tors have served on plannin; teams and
have giv.n inva uable assistance in coupleting physical
examinations fc * children needing thuse before school
starts. This i: now a requirenent of all students
entering th: fi 'st gradc the fourth, seventh and teath

grades. Projcc. HiO.P.B. recomuended to the Irwin County

10
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Boaxd of Educalion that this become a school policy.
It was adopted and is being carried out in the entire
gohool sy-tenm.

After o.periencing a sequential, vigorous program
of physical education, racial tension has been lessened
in students. 4 spirit of cooperation and understanding
for school problems has resulted as blacks and whites
served on Project H.O.P.E.'s Advisory Council and
Planning Teans.

The local high school has assisted through their
home economics and art classes- See newspaper clippings-
Attachment B,

Children with hyper-tension attending the private

" sckool in Irwin County have befn placed back in the

project schools by parents because doctors have reierred
them to the project's physical education progranm.
Requests for information and assistance have been
national in scope. The project has mailed out over
one thourand pieces of literature in an attempt to
respond wo thece requests.. Public schools, private
schools, colleges and universities, early childhoed
educators, P.T.A. officers, etc. are requesting this
information. Vigitation to the project site has
totalled ovexr fifteen hundred people. See Attachment B.

Local support of the project has been evidenced by

11
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assistance mentioned carlier in this report as well
es by the fact that over two hundred parents attended
an open house held in May. Each child invited by letter
his or her parent to attend his physical education class.
A handout was given to each person attending which
explained the program being implemented. See Attachment
E.
C. Bvidence of Effectiveness
1. Evaluation strategy
\ Each objective should be related to the overall strategy.
See Evaluation Design Attachment C.
2. Evaluation results
See Evaluation Report Attachment D.
See Interim Evaluation Attethment D.
D, Costs
Project H.0.P.E. has designed three plans in the hope
that if a school system hae limited funds a start cap be
made without burdening the system. We feel that £ good
program can be initiate¢ with a minimum amount of money.
But afs money becomes afailable the exemplefy program
should be sought,
A LITTLE MONEY TO SPENT

Grades 1 - 3 Grades L - 6

Classroom Teacher Classroom Teacher

Equipment $502.33 Bquipment $1394.85

5L0 children per day . 540 children per day

+93 cost rer child per year w2.58 cost per child per year

12



4 LITTLE MORE MONEY TO SPEND

Crades 1 « 3 Gradec L - 6

I-.structor $8000.00 Instrucvor $8000.00

dide 3460.00 Aide 3460.00

E wipment 1119.34 Equipment 2308.15

5'.0 children per day 540 children per day

£23.29 cost per child per year #25.49 cost per child per year

E'OUGH MONEY TO SPEND

Grades 1 = 3 Grades 4 ~ 6

I 'structor §8000.00 Instructor $8000.00

A de 3460.00 Aide 3460.00

E wipment 1762.14 Equipment L4178.39

5 O children per day 540 children per day

$ 4.48 cost per child per year $28.95 cost per child per year

Costs for the second program may be reduced as follows if
e aipment cin be shared:

vesl =6

| [}

structcr  {,8000.00
ie 3460.00
aipment 2199.43
1: 30 childrcn per day
$ 2.6l ccst per child per year

B

E DPublicaiions and Matarials

1. EVERY CHILD A YINNER THROUGH IMPROVISED FHYSICAL
FDUCATION EQUIPMENT - October; 1973

2. EVERY CHILD A VINNER THROUGH ELEMENTARY PHYSICAL
EDUCATION - Mairch, 1974

3. Evaluation Report - October, 1973

4. Health Services Design - June, 1973
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